
Minutes of the East Greenwich School Committee

Tuesday, March 7, 2017

Archie R. Cole Middle School Library

100 Cedar Avenue

East Greenwich, RI  02818

5:30 p.m. Executive Session, Mrs. Winters made a motion at 5:38 p.m.

to go into executive session for discussion and/or action regarding

those items of business exempt from open meetings under Rhode

Island General Laws §42-46-4 and §42-46-5 (a) (2) Paraprofessional

Negotiations, Teacher Negotiations, §42-46-5 (a) (1) Superintendent

Mid-Year Review; 

§42-46-5 (a) (8) Homeschool Request.  Mr. Plain seconded the motion,

which passed 6-0.   

Those in attendance were Ms. Carolyn Mark, Chair; Mrs. Mary Ellen

Winters, Vice-Chair; Mr. Matt Plain; Mr. Michael Fain; Mr. Jeff

Dronzek; and Dr. Lori McEwen.  Dr. Yan Sun was absent. Dr. Victor

Mercurio, Superintendent; Mrs. Gail Wilcox, Director of

Administration; Mr. Bradley Wilson, Director of Student Services; and

Attorney Matthew Oliverio were also in attendance.    

7:00 p.m. Regular Meeting 

 I.	Call to Order

	Ms. Mark called the meeting to order at 7:01 p.m. 

II.	Pledge of Allegiance to the Flag



	The meeting commenced with the Pledge of Allegiance to the Flag.

III.	Public Comments

	Several EGHS Civic Action Club Student Members addressed the

Committee.

	Mr. Anthony Soscia gave background details on The Club, which is

an independent 	group of EGHS students who are not influenced by

outside sources.  Ms. Alliva 	Saunders, Mr. Luke Eller, Ms. Abby

White, and Ms. Clare Greineder expressed their 	support for the EGHS

teachers and explained how “work to rule” is affecting EGHS

	students. These students also feel their voices were not heard

especially with the start 	time initiative. Ms. Leslie Lee, Music

Teacher, Hanaford/Eldredge summarized her 	history working in the

district and the number one priority, which is developing a

	relationship with students to help them succeed.  She wants to be

assured that time spent 	in EG is respected and valued.  She asked

the Committee to invest in teachers.

IV.	Superintendent’s Report  

	a.   Governor’s Tuition Proposal FY2018

	Dr. Mercurio briefly discussed the Governor’s tuition proposal for

FY2018.  He will 	add a link to the Superintendent’s Field Memo.

 	b.   Playground Grant Update

	Some individuals at Eldredge are engaged in training.   Once

completed, the group will 	present to the Committee.

V.   	Action Items

	a.  Appointments

	1.  Head Coach Baseball- EGHS-Bob Downey



	2.  Asst Coach Baseball-EGHS-Bill O’Connell

	3.  Volunteer Coach Baseball-EGHS-Jared Hopkins

	4.  Head Coach Boys’ Lacrosse-EGHS-Brian Trapani

	5.  Volunteer Coach Boys’ Lacrosse-EGHS-Chris Callahan

	6.  Volunteer Coach Boys’ Lacrosse-EGHS-Bruce Roberts

	7.  Volunteer Coach Boys’ Lacrosse-EGHS-Brian Hennessey

	8.  Head Coach Boys’ Track-EGHS-Peter Dion

	9.  Volunteer Coach Boys’ Track-EGHS-Nick Ross

	10. Head Coach Girls’ Track-EGHS-Erin Newman

	11.  Head Coach Softball-EGHS-Rob Petrucci

	12.  Asst Coach Softball-EGHS-Kerri Fuller

	13.  Volunteer Coach Softball-EGHS-Doug Mainerio

	14.  Head Coach Golf –EGHS-Marc Brocato

	15.  Head Coach Boys’ Tennis-EGHS-Marissa Salvadore

	16.  Head Coach Girls’ Lacrosse-EGHS-Karen Lemont

	17.  Asst Coach Girls’ Lacrosse-EGHS-Kathleen Swanson

	18.  Head Coach Boys’ Volleyball-EGHS-Justin Amaral

	19.  Asst Coach Boys’ Volleyball-EGHS-Kyle Medeiros

	20.  Head Coach Boys’ Baseball-Cole-Ed Botelho	

	On a motion by Mrs. Winters, which was seconded by Dr. McEwen,

the 				Committee voted 6-0 to approve appointments #1-20.  Mr. Plain

noted that Mr. 			Bruce Roberts was a 1961 graduate of EGHS and

continues to contribute to the 			district fifty-six years later.

	b.  Resignation

	1.   Jennifer Lauriat, Special Education Teacher, Meadowbrook

	On a motion by Mrs. Winters, which was seconded by Mr. Dronzek,



the 				Committee voted 6-0 to accept the resignation.  Ms. Nicole

Bucka, EG parent 			asked to discuss the teacher resignation (her

son’s teacher).  She said she is a co-			chair of SEAC, but is here

tonight as a mother. Ms. Bucka emailed a letter to the 			full committee

regarding her concerns.  Attorney Matthew Oliverio said the

			Committee couldn’t discuss a teacher without giving the teacher

prior notice 			and the opportunity to be present. Ms. Bucka discussed

her concerns and				questions regarding the program, monitoring of

staff, and follow-through.  Ms. 			Bucka asked for a meeting with the

superintendent, student services director and a 	representative of the

school committee (who was present when the teacher was hired.)

	c.  Transportation Bid Approval

	On a motion by Mr. Dronzek, which was seconded by Mrs. Winters,

the Committee 	voted 6-0 to move forward to engage in a three-year

contract with Ocean State Transit.  	Dr. Mercurio, legal counsel, and

the Transportation Subcommittee will enter into contract

	negotiations for this bid.  

  VI.	First Read of Revised Transportation Policy #2160

	Mr. Dronzek and Mr. Plain reviewed the proposed changes that were

suggested by the 	Transportation Subcommittee. The biggest

changes are regarding walking distances and 	on-line registration

(based on new statute) for transportation. Sgt. Carter will be asked 	to

attend the next meeting to discuss walking distances/safety.  Mr.

Plain will seek 	an advisory opinion from the Commissioner

	regarding the opt-in change to the statute.  	Ms. Musella discussed

the many hours the Transportation Committee spent discussing



	safety concerns, outliers, etc.  She encouraged the public to attend

the next meeting

VII.	Advisory/Subcommittee Updates

	a.  Personnel Committee

	The Committee met on March 3rd and reviewed the draft table of

contents for the 	employee handbook.  Dr. McEwen thanked Rose

Emilio, Gail Wilcox, and Chris 	Dimeglio for their work in drafting the

document. Some additional sections and links 	have been proposed

(EAP, professional development, etc.).  The Committee also

	discussed exit interviews, which are a necessity for a learning

organization.  Ms. Mark 	will reach out to Tim Duffy (RIASC) to see if

other districts are using them. The 	superintendent’s mid-year check

in was also discussed and conducted this evening 	in executive

session. A revision to the format was also implemented. Personnel

policies 	are on track for revision. The Committee is scheduled to

meet again on Thursday, 

	March 	9th.  

 	b.  Transportation Subcommittee 

	Mr. Dronzek discussed the opt-in form that will be implemented for

bus registration for 	FY2018. Although the form may not be utilized

completely for the first year, it will get 	people used to the process.

Ms. Mark will contact other districts to see who uses opt in 	forms.

III. 	Discussion 

	a.  FY2018 Budget

	Dr. Mercurio presented and reviewed the slides of the FY2018

budget.  This is part one 	of the public hearing process.  Links will be



added for the next presentation.   Dr. 	Mercurio discussed enrollment,

which has been on the increase.  NESDEC predicts close 	to 3,000

students in 2025.  The state average for per pupil expenditures (PPE)

is $16,239.  	East Greenwich’s is $15,364. EG ranks 24/36 districts for

PPE. Additions to the FY2017 	budget after the FTM were discussed

(additional staffing, out-of-district placement, 	additional

transportation costs, etc.). FY2018 projected increase is $3,265,994

over 	FY2017.  Local revenue was reviewed. State aid has been

reduced to $2,658,616, a 	reduction of $90,225 from FY2017.  The state

previously said the district has the ability 	  	to pay so funding was

reduced. The maximum ask from the town is 4% (over 	FY2017).

Proposed staffing increases were discussed for FY2018 	(total FTE

4.0). Dr. 	Mercurio discussed the use of fund balance, which is

supposed to be used for one-time 	expenses. Dr. 	Mercurio discussed

the need to be cautious with fund balance as it affects 	the town’s

bond rating.   Ms. Mark asked what funding the Committee could use

in fund 	balance before it jeopardizes the town’s bond rating.  Dr.

Mercurio will follow-up with 	Mr. Coyle. The next steps in the FY2018

process are to review assumptions used in 	budget workshop

presentations, review/revise FY2018 revenue, reconvene budget

owners 	for another workshop (next week), and finalize a budget

within the maximum range of 	4% of 	FY2017. Mr. Dronzek asked what

funds will be needed from fund balance to 	close this year out.  Dr.

Mercurio said the Committee would need to take action and use

	approximately $1.2 million.   An updated report on fund balance was

requested for the 	March 21st meeting.  	March 28th will be kept as a



placeholder for an additional meeting.  	The final budget needs to go

to the town by April 1st.  

 	b.  Safe Schools Gun Resolution

	Ms. Mark read through the resolution, which was updated based on

legislation S0187 	and H5345.  This resolution will receive a second

read/possible adoption at the next 	meeting.

	c.  IT Governance Committee

	The ordinance received a first and second read by the Town Council. 

The school district 	provided revisions. School counsel wants to

know if this body has the authority to 	assign members to the

committee (i.e., School Committee member, Superintendent, etc.).

	Ms. Mark will follow-up with Attorney Oliverio.  Dr. Sun is in the

process of reviewing 	the membership of the district’s Technology

Advisory Charge.  

	d.  School Calendar 2017-2018

	A draft calendar was presented to the Committee.  Dr. Mercurio noted

the start date is 	scheduled for Wednesday, August 30th.  Dr.

Mercurio reminded all of the survey 	conducted to see whether the

district should start the school year on Monday.  The results 	were

mixed (better for secondary, not as good for elementary). There are

no elections to 	consider in this calendar. A professional

development/parent conference day is scheduled 	for the Wednesday

prior to the Thanksgiving break.  A full vacation in February and 	April

are scheduled. There were several questions including considering

early release 	days for professional development and whether Good

Friday is still listed as a day off 	in one of the collective bargaining



units. Dr. Mercurio said a conversation would be 	needed with the

bargaining units to make either of those changes. Mr. Fain asked

what 	percentage of the teachers, support staff, and students would

have to be absent for school 	to be cancelled.  Dr. Mercurio will speak

with administrative council for a steadfast 	number. The calendar will

be discussed/possibly adopted at the March 21st meeting.

IX.	School Committee Concerns/Important Matters Pending

	Ms. Mark noted that a vote was taken in executive session to approve

a home school 	request. The vote passed 6-0.

X.	Adjournment			

	On a motion by Mrs. Winters, which was seconded by Mr. Plain, the

Committee voted

	6-0 to adjourn at 9:02 p.m.

CHRISTINE DIMEGLIO

SECRETARY


